COMMISSIONERS MEETING

MINUTES
May 11, 2021
Meeting called to order by Commissioner Eakin at 7:00pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE
No representative present.
MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the April 13th and April 27th regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· April 2021 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve May 2021 expenditures $466,083.19 - MOTION CARRIED.  (This amount includes $200,000 paid to Cascade Fire on April 30th to receive the new engine pre-build discount).
· April Deposits $6,030.59 (YTD $63,088.46)
· MOTION by Borst, SECOND by Barham to approve for signature Resolution 2021-354, transferring $93,410 from the FIRE fund to the DEBT SERVICE fund to pay mid-year principal and interest on the Station 51 expansion bond – MOTION CARRIED. 
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· FF Parrish has been hired for the month of May in a full-time Day Crew “backfill” position. FF Christopher should return the beginning of June from her FMLA leave.

· Conducted a fire drill at WVHS today.

· The WFCA Wage & Benefit survey has been submitted.

· Chief Craig made contact with Peter Finch from WVSD regarding school safety programs.
· The Association profited approximately $3500 from the Flea Market held on May 8th.

STRATEGIC PLAN

· Chief presented a Planning Committee schedule.  July and August meetings will be an extension of the already scheduled Board meeting.  District Secretary Boisselle will prepare a resolution for signature at the next meeting.
· Chief handed out the draft Member survey for review.  This survey was modeled after the Citizen Survey that is on the website.

UNFINISHED BUSINESS

1. The Station 51 construction “done”. Should have one more payment to TW Clark.  Need to wrap up things with the architect, no need to continue to pay them. Still waiting for a letter from TW Clark regarding liquidated damages justification.  Today an invoice was sent to TW Clark for 40 hours of the Chief’s time that he was acting as the Project Manager when the Project Manager was no longer on site.
2. Chief reviewed last week’s Communications meeting actions. Joey Weedin with Racom presented pictures of the present condition of the repeaters.  Maintenance of the repeaters is under contract with City of Yakima is not being done, equipment and sites are in disarray. It is scary that the Upper Valley’s public safety system is relying on these sites.  Discussed having Racom maintain sites, as they would visit sites at least once a year.  Once equipment is update it will be even easier to “check-in” on the sites as it can be done remotely.  If the Upper Valley Fire Depts move to Lower Valley for dispatching services, Lower Valley would contract with Racom for maintenance as well.  This will be a topic at the May 20th meeting.
It is also the consensus of the group to not go with the trunk system, probably not the right fit and needs to be studied more in depth. 

3. Dustin with Nob Hill Water met with the County on the feasibility of housing the water tower and the subdivision of the property.  Nob Hill Water is not in favor of a long-term lease but would be willing to pay a bit more up front. Nob Hill Water presented Chief with a list of “comparable” properties and propose the 2.1 acres of property to be worth $95,700.  Chief has done his own comparable and estimate the land to be worth $75,000 to $85,000 an acre and countered to Nob Hill Water at $200,000.  Looking into what the WVSD paid for the land the High School is sitting on.  Suggested getting a land appraisal.  Discussed using the funds for the future purchase of an engine at Station 54, or saving for a future land/station purchase.
NEW BUSINESS
1. MOTION by Borst, SECOND by Barham to approve Request 05112021.001, approving the hiring of nine potential new recruits pending medical release – MOTION CARRIED. 
2. MOTION by Borst, SECOND by Barham to approve Request 05112021.002, approving the surplus of the equipment listed – MOTION CARRIED. 
GOOD OF THE ORDER
1. Candidate filing period is May 17-21.

2. The County Fire Commissioners meeting will be held in the West Valley Training Center on May 20th at 6pm.
3. Board Retreat June 10th at 9am.

There being no further business, the meeting was adjourned at 8:12pm.  Dated at Yakima, Washington this 11th day of May 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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